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TOWN INFORMATION 


Selectmen 
Meet Saturdays 9:00 a.m. to 12:00 noon. 


Town Clerk 
Tuesday, Wednesday, Thursday 9:00 a.m. to 12:30 p.m.; 
Thursday Evening 6:00 p.m. to 8:00 p.m. 


Planning Board 
Second Tuesday of the month at 8:00 p.m. in town hall. 


Library Trustees 
Second Wednesday of the month at 7:00 p.m. in library room. 


Fire Department 
Second Thursday of the month at 7:00 p.m. at town hall. 


Library Hours id 
Wednesday 1:00 p.m. to 4:00 p.m. and 6:00 p.m. to 7:00 p.m. 
Thursday and Friday 1:00 p.m. to 6:00 p.m. 


Dump-Transfer Station Hours 
Wednesday 1:00 p.m. to 5:00 p.m. 
Saturday 8:00 a.m. to 5:00 p.m. 
Sunday 9:00 a.m. to 12:00 noon. 


COVER: 


The J. F. Weaver Home and Tin Shop stood on Main Street on a 
site between the present Odd Fellows Building and the Neal Residence. 


It was destroyed by the disastrous fire December 7th, 1886. 


Photo Courtesy Marie A. Radcliffe 
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Bring your town Report to Town Meeting - Tuesday, March 10, 1980 


FALL MOUNTAIN PRINTING 
Alstead, N. H. 
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Vital Statistics i 5 5 oO pe ee eee ee ne ee af 


George Nostrand 
Gloria Seddon 
Thomas Hancock 


Austin D. Fletcher 
Roberta Young 
Howard L. Goss 
Roberta Young 
Erwin Ward 
Carroll Hatch Jr. 
Kenneth Winham 
Ralph Roy 
Richard G. Clark 
Richard Campbell 
Carroll Hatch Jr. 


James Brooks 
Bruce Bellows 
Louis Kolivas 


Harold Ramsey 
Lawrence Huffling 
Warren Campbell 


Harold Ramsey 
Betty Woodell 
Molly Leonard 
James Brooks 
Virginia Strout 
Marcella Gray 


Marie Radcliffe 
Clifford Clark 
Howard Goss 


TOWN OFFICIALS 
1980 


SELECTMEN 


Term Expires 1981 
Term Expires 1982 
Term Expires 1983 


Moderator 

Town Clerk 

Town Treasurer 

Tax Collector 

Chief of Police 

Fire Chief 

Road Agent 

Dog Constable 
Overseer of Public Welfare 
Park Commissioner 
Civil Defense Director 


TRUSTEE OF TRUST FUNDS 


Term Expires 1981 
Term Expires 1982 
Term Expires 1983 


FIRE COMMISSIONERS 


Term Expires 1981 
Term Expires 1982 
Term Expires 1983 


LIBRARY TRUSTEES 


Term Expires 1981 
Term Expires 1981 
Term Expires 1982 
Term Expires 1982 
Term Expires 1983 
Term Expires 1983 


ARCH POND COMMITTEE 


Term Expires 1981 
Term Expires 1982 
Term Expires 1983 


SUPERVISORS OF CHECKLIST 


Virginia Strout 
Deborah Rhoades 


R. Eleanor Nostrand 


Term Expires 1981 
Term Expires 1982 
Term Expires 1984 


TOWN OFFICIALS 
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BALLOT CLERKS 


Ora Clark Lorraine Bellows 
Floyd Sears Frances Wilson 


PLANNING BOARD 


Bernard Butcher Term Expires 1981 
Timoth Noonan Term Expires 1982 
Peter Rhoades Term Expires 1983 
Donald Pecora Term Expires 1984 
Gloria Seddon Ex-Officio, Selectman Expiring 1982 


VILAS POOL COMMITTEE 
Dorothy Blake Stephen Blake Ralph Moore 


THE MABEL STILL MEMORIAL BUILDING COMMITTEE 


Marie Radcliffe Term Expires 1981 
Clifford Clark Term Expires 1982 
Howard Goss Term Expires 1983 


SCHOOL BOARD MEMBERS — ALSTEAD REPRESENTATIVES 
FALL MT. CONSOLIDATED SCHOOL DISTRICT 


Jerome Blake Term Expires 1981 
John Bengtson Term Expires 1985 


TOWN WARRANT 1981 
STATE OF NEW HAMPSHIRE 


To the inhabitants of the Town of Alstead in the County of 
Cheshire, in said State, qualified to vote in Town affairs; 

You are hereby notified to meet at the Municipal Buildings in said 
Alstead on Tuesday, the 10th day of March, next at 12:00 noon. 
Polls will be open until 7:30 P.M. The business meeting to be holden 
at 7:30 P.M. to act on the following: 


Article 1. To choose all necessary Town Officers for the ensuing 
year. 


Article 2. To see if the Town will vote in favor of having the office 
of town clerk combined with the office of tax collector; 
thereby creating a new office of town clerk - tax collec- 
tor to be held by one individual. Said term to be for 
three years. 


Article 38. To see if the Town will raise and appropriate the sum of 
$22,000.00 for Town Officers salaries and expenses and 
elections and registrations. 


Article 4. To see if the Town will raise and appropriate the sum of 
$80,000.00 for highway and bridges and oiling of Town 
roads and general maintenance. 


Article 5. To see if the Town will raise and appropriate the sum of 
$1,122.68 Town Road Construction (TRA), the State to 
contribute $7,484.54. 


Article 6. To see if the Town will raise and appropriate the sum of 
$10,000.00 for payment on the long term note issued to 
purchase the road grader. 


Article 7. To see if the Town will raise and appropriate the sum of 
$7,000.00 for Old Age Assistance and Town Poor. 


Article 8. To see if the Town will authorize the Selectmen to sell 
real estate acquired by tax sales. 


Article 9. To see if the Town will authorize the Selectmen to 
borrow money in anticipation of taxes, if necessary. 


Article 10. To see if the Town will vote to authorize prepayment of 
property taxes and to authorize the tax collector to 
accept prepayments as provided by RSA 80:52-a. 


Article 11. To see if the Town will raise and appropriate the sum of 
$200.00 for the Town Planning Board. 


Article 12. 


Article 13. 


Article 14. 


Article 15. 


Article 16. 


Article 17. 


Article 18. 


Article 19. 


Article 20. 


To see if the Town will raise and appropriate the sum of 
$1,171.00 as the Town’s share for studies and operation 
of The Southwest Region Planning Commission. 


To see if the Town will raise and appropriate the sum of 
$3,000.00 for the support of the Library. 


To see if the Town will raise and appropriate the sum of 
$7,000.00 for operation of the Police Department. 


To see if the Town will raise and appropriate the sum of 
$500.00 for the expenses of the Dog Officer. 


To see if the Town will vote to expand the present mem- 
bership of the Alstead Planning Board from five (5) to 
seven (7) members and to authorize the selectmen to 
appoint two (2) additional Planning Board members pur- 
suant to the privisions of RSA 36:4, 1l-a and RSA 
36:5,11. 


To see if the Town will raise and appropriate the sum of 
$1,000.00 to be used for the surveying and preparation 
of a map of Pine Grove Cemetery. 


To see if the Town will vote to authorize the Selectmen 
to establish a Cemetery Commission, composed of four 
(4) members, one of whom to be the Cemetery Commi- 
ssioner, each to serve for a period of three (3) years from 
the date of appointment, to oversee the care and main- 
tenance of public cemeteries in the Town, and to per- 
form the duties required by statute (RSA 289,-et seq.) 


To see if the Town will vote to authorize the cemetery 
commissioners to sell burial plots measuring 4 feet in 
width and 11 feet in length, for the sum of $100.00 per 
plot, and to be sold only to residents of the Town; said 
plots to be sold as perpetual easements, and not as fees; 
These funds to be held by and expended under the direc- 
tion of the Trustees of Trust Funds, and used to provide 
for the perpetual care of each plot purchased. Any bal- 
ance above expenditures necessary to provide said per- 
petual care and maintenance to be applied to the general 
care and maintenance of public cemeteries in the Town. 


To see if the Town will authorize a discount of two (2) % 
on real estate taxes paid in full on or before September 
30th next, on current year assessments. Further to au- 
thorize the Selectmen to extend this date up to thirty 
days as may be necessary to allow at least ten days before 
payment is due after mailing of tax bills. 


Article 21. 


Article 22. 


Article 23. 


Article 24. 


Article 25. 


Article 26. 


Article 27. 


Article 28. 


Article 29. 


To see if the Town will vote to authorize the Selectmen 
to issue permits for playing Bingo as prescribed by law. 


To see if the Town will raise and appropriate the sum of 
$150.00 for Memorial Day observance. 


To see if the Town will raise and appropriate the sum of 
$400.00 for 4th of July observance. 


To see if the Town will authorize the Selectmen to apply 
for, and accept any Federal Disaster Aid that may become 
available and expend these sums upon receipt of same. 


To see if the Town will vote to have the Mabel Still Mem- 
orial Building and the Shedd-Porter library placed on the 
National Register for Historical Buildings. 


To see if the Town will authorize the transfer of the re- 
maining funds in Capital Reserve for the Relihan Bridge 
project to the Capital Reserve fund for Building needs 
and/or highway equipment. 


To see if the Town will raise and appropriate the sum of 
$600.00 for Forest Fire Protection. 


To see if the Town will raise and appropriate the sum of 
$14,600.00 for fire protection, equipment, and mainten- 
ance of the Alstead Fire Department. 


To see if the Town will raise and appropriate the fol- 
lowing sums for items and purpose listed: 


a. Maintenance and up keep of Town 


Buildings $ 4,000.00 
b. Operation and maintenance of the 

dump-transfer station 24,000.00 
c. Bonds for Town Officers, liability and 

property insurance 14,000.00 
d. For interest on temporary and long 

term notes 10,560.00 
e. For Social Security expenses 3,500.00 
f. For Street lights including flashing 

lights 4,300.00 
g. For damage and legal expenses 2,000.00 
h. Civil Defense 150.00 
i. For care of cemeteries 700.00 
j. Parks and Playgrounds 2,100.00 

$65,310.00 


Article 30. 


Article 31. 


Article 32. 


Article 33. 


Article 34. 


Article 35. 


Article 36. 


To see if the Town will raise and appropriate the sum of 
$5,760.00 for support of the Fall Mountain Visiting 
Nurse Association. 


To see if the Town will raise and appropriate the sum of 
$677.50 for the Children & Youth Program. (Payable to 
the present Landlord-Charlestown Realty Association). 


To see if the Town will raise and appropriate the sum of 
$4,020.50 for the provision of ambulance service to the 
Town of Alstead. 


To see if the Town will appropriate and authorize the 
Selectmen to withdraw $12,000.00 from the Revenue 
Sharing Fund for use as set-offs against budgeted appro- 
priations for the following specific purposes and in 
amounts indicated herewith: 


Appropriation Amount 
Highway Maintenance $12,000.00 


To see if the Town will raise and appropriate the sum of 
$15,000.00 to be put into Capital Reserve Fund to be 
used for the repairs on the Vilas Dam. 


Shall we adopt the Provisions of RSA 634-34a permitting 
applications for changes in Party Affiliation to be made 
with the Town Clerk. (By Petition) 


To transact any other business that may legally come 
before this meeting. 


George T. Nostrand 
Gloria Seddon 
Thomas J. Hancock 


Selectmen of Alstead 


BUDGET OF THE TOWN OF ALSTEAD, NEW HAMPSHIRE 
Appropriations and Estimates of Revenue 
For the Ensuing Year 
January 1, 1981 to ‘%ecember 31, 1981 


Actual Appropriations 
Appropriations Expenditures Ensuing Fiscal 
Previous Previous Year 1981 
PURPOSES OF APPROPRIATION Fiscal Year Fiscal Year (1981-82) 


GENERAL GOVERNMENT: 


Town officers’ salaries ) $ 18,500.00 §$ 19,792.00 $ 22,000.00 


Town officers’ expenses 
Election & Registration expenses) 


Expenses town hall & other buildings 4,000.00 3,782.00 $ 4,000.00 
Reappraisal of property 4,000.00 18,868.00 4,000.00 
PROTECTION OF PERSONS & PROPERTY: 

Police Department 7,500.00 7,521.00 7,900.00 
Fire department, inc. forest fires 15,200.00 17,136.00 15,200.00 
Planning and Zoning 1,416.00 1,308.00 1,371.00 
Insurance 10,600.00 $ 13,643.00 14,000.00 
Civil Defense 150.00 79.00 150.00 
HEALTH DEPARTMENT: 

Health Dept. - Hospital - Ambulance 4,644.00 4,644.00 10,458.00 
Town Dump & Garbage Removal 19,000.00 23,801.00 24,000.00 
HIGHWAYS & BRIDGES: 

Town road aid 1,134.00 1,134.00 1,123.00 
Street Lighting 3,500.00 4,259.00 4,300.00 
General expenses of highway department 75,000.00 87,228.00 80,000.00 
LIBRARIES: 

Library 3,000.00 3,000.00 3,000.00 
PUBLIC WELFARE: 

Town poor 4,500.00 3,726.00 6,500.00 
Old age assistance 2,000.00 10.00 500.00 
PATRIOTIC PURPOSES: 

Memorial Day - Old home day 500.00 500.00 550.00 
RECREATION: 

Parks & Playground, inc. band concerts 600.00 668.00 2,100.00 
PUBLIC SERVICES ENTERPRISES: 

Cemeteries 700.00 689.00 1,700.00 
UNCLASSIFIED: 

Damages and Legal expenses 2,000.00 720.00 2,000.00 
Employees’ retirement & Social Security 3,900.00 4,493.00 3,500.00 
DEBT SERVICE: 

Principal-long term notes & bonds 10,000.00 10,000.00 10,000.00 
Interest-long term notes & bonds 2,080.00 2,080.00 1,560.00 
Interest on temporary loans 5,000.00 9,018.00 9,000.00 


BUDGET OF THE TOWN OF ALSTEAD, NEW HAMPSHIRE 
Appropriations and Estimates of Revenue 
For the Ensuing Year 
January 1, 1981 to December 31, 1981 


Actual Appropriations 
Appropriations Expenditures Ensuing Fiscal 


Previous Previous Year 1981 
PURPOSES OF APPROPRIATION Fiscal Year Fiscal Year (1981-82) 
CAPITAL OUTLAY: 
Highway Dept. - New truck $ 9,600.00 $ 9,600.00 $ 
Fire Dept. Encumbered 1979 1,859.00 1,813.00 
Bridge construction capital reserve 4,224.00 4,222.00 
PAYMENT TO CAPITAL RESERVE FUND: 
Repair of Vilas dam 15,000.00 
TOTAL APPROPRIATIONS $214,207.00 $253,734.00 $239,512.00 
AMOUNT OF TAXES TO BE RAISED $239,512.00 


BUDGET OF THE TOWN OF ALSTEAD, NEW HAMPSHIRE 
Appropriations and Estimates of Revenue 


For the Ensuing Year 


January 1, 1981 to December 31, 1981 


Estimated 
Revenue 
Previous 
SOURCES OF REVENUE Fiscal Year 
FROM LOCAL TAXES: 
Resident Taxes $ 9,370.00 
Yield Taxes 9,824.00 
Interest on Delinquent Taxes 4,050.00 
FROM STATE 
Meals and Rooms Tax 16,483.00 
Interest and Dividends Tax 16,264.00 
Savings Bank Tax 3,809.00 
Highway Subsidy 24,481.00 
Town Road Aid 
Class V Highway Maintenance 8,438.00 
Reimb. a/c Fighting Forest Fires 
Reimb. a/c Business Profits Tax 48,999.00 


FROM LOCAL SOURCES, EXCEPT TAXES 


Motor Vehicle Permits Fees 20,000.00 
Dog Licenses 500.00 
Business Licensed, Permits & Filing Fees 30.00 
Rent of Town Property 5,000.00 
Interest Received on Deposits 

Income From Trust Funds 35,000.00 
Surplus 20,000.00 
Sale of Town Property 

Misc. Income 50.00 


Rural Community Fire Protection 


RECEIPTS OTHER THAN CURRENT REVENUE: 
Withdrawal From Capital Reserve 
Revenue Sharing Fund 8,000.00 


TOTAL REVENUES & CREDITS 


Actual 
Revenue 
Previous 


Fiscal Year 


10,260.00 
10,379.00 


16,483.00 
16,264.00 
3,809.00 
25,673.00 
315.00 
8,438.00 
155.00 
48,999.00 


27,562.00 
850.00 
264.00 

7,220.00 
3,039.00 
40,230.00 
20,000.00 
2,065.00 
40.00 
1,500.00 


813.00 


8,000.00 


Estimated 


Revenue 
Ensuing 


Fiscal Y ear 


$ 19,010.00 $ 9,300.00 


9,000.00 
4,000.00 


16,000.00 
16,000.00 

3,800.00 
24,854.00 


6,577.00 
48,000.00 
25,000.00 

500.00 
50.00 
7,000.00 


35,000.00 


00.00 


12,000.00 


$230,318.00 $270,018.00 $217,131.00 


The accompanying notes are an integral part of these financial statements. 


INVENTORY OF PROPERTY VALUES 


1979 1980 
L and $ 2,467,395.00 $13,749,868.00 
Buildings 7,464,377.00 14,604,300.00 
Factory Buildings 121,250.00 761,250.00 
Public Utilities 253,676.00 517,850.00 
Mobile Homes 359,975.00 429,550.00 


$10,666,673.00 $30,062,818.00 
Less Elderly & Blind Exemp. 101,370.00 70,000.00 


ALSTEAD TAX RATE 1980 


Net Assessed Valuation $29 992,818.00 
Taxes Committed to Collector: 
Town Property Taxes Assessed $578,861.00 
Total Gross Property Taxes 578,861.00 
Less: War Service Tax Credits 7,750.00 
Net Property Tax Commitment $571,111.00 
Tax Rate $ 1.93 
Net School Appropriation $542,479.00 
County Tax Assessment 36,759.00 


SCHEDULE OF TOWN PROPERTY 


Town Hall, Lands and Buildings, Fire Station Combined $ 83,750.00 
Furniture and Equipment 10,000.00 
Libraries, Lands and Buildings 263,400.00 
Furniture and Equipment 30,000.00 
Police Department, Lands & Buildings & Equipment 6,600.00 
Fire Department, Lands & Buildings, East Alstead 14,950.00 
Equipment 50,000.00 
Highway Department, Lands & Buildings 1,100.00 
Equipment 124,000.00 
Parks, Commons and Playgrounds 90,550.00 
Mabel Still Memorial Building 52,650.00 
Arch Pond Property 43,200.00 

TOTAL $770,200.00 
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KILLION, PLODZIK & SANDERSON 
ACCOUNTANTS AND AUDITORS 
171 NORTH MAIN STREET 
CONCORD. NEW HAMPSHIRE 03301 


JOHN J KILLION, JR. CPA TELEPHONES 
STEPHEN D. PLODZIK. PA 60: 224-597! 
ROBERT E SANDERSON. PA 603 225-6996 


TOWN OF ALSTEAD 


AUDITOR'S REPORT 


To the Members of the 
Board of Selectmen 

Town of Alstead 

Alstead, New Hampshire 


We have examined the combined financial statements of the Town of Alstead and 
the combining, individual fund and account group financial statements of the 
Town as of and for the year ended December 31, 1980, as listed in the table of 
contents. Our examination was made in accordance with generally accepted 
auditing standards and, accordingly, included such tests of the accounting 
records and such other auditing procedures as we considered necessary in the 
circumstances. 


As described in Note IF, the combined financial statements referred to above do 
not include financial statements of the General Fixed Asset group of accounts 
which should be included to conform with generally accepted accounting 
principles. 


In our opinion, except that the omission of the General Fixed Asset groun of 
accounts results in an incomplete presentation, as explained in the preceding 
paragraph, the combined financial statements and the combining, individual fund 
and account group financial statements referred to above present fairiv the 
financial position of the Town of Alstead, New Hampshire at December 31, 1980, 
ani the results of its operations for the year then ended, in conformity with 
generally accepted accounting principles applied on a basis consistent with that 
of the preceding year. 


Our examination was made for the purpose of forming an opinion on the combined 
financial statements taken as a whole and on the combining, individual fund and 
account group financial statements. The accompanying financial information 
listed as supporting schedules in the table of contents is presented for 
purposes of additional analysis and is not a required part of the combined 
statements of the Town of Alstead, New Hampshire. The information has been 
subjected to the auditing procedures applied in the examination of the combined, 
combining, individual fund and account group financial statements and, in our 
opinion, is fairly stated in all material respects in relation to the combined 
financial statements taken as a whole. 


January 18, 1981 . ; : . ' 
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EXHIBIT B—1 
TOWN OF ALSTEAD 
General Fund 


Statement of Estimated and Actual Revenues 





For The Year Ended December 31, 1980 


Over 
(Under) 


Actual Budget 


$571,111.00 $574,304.00 $ 3,193.00 


REVENUES Estimated 
Taxes 
Property and Inventory 
Resident 9,370.00 
Yield 9,824.00 
Interest and Penalties ___ 4,050.00 
Total Taxes 594,355.00 
State of New Hampshire 
Meals and Rooms Tax 16,483.00 
Interest and Dividends Tax 16,264.00 
Savings Bank Tax 3,809.00 
Highway Subsidy 24,481.00 
Business Profits Tax 48,999.00 
Class V Highway Maintenance 8,438.00 
Town Road Aid 
Forest Fire Reimbursement eid ieee 
Total State of New Hampshire 118,474.00 
Local Sources, Except Taxes 
Motor Vehicle Permit Fees 20,000.00 
Dog Licenses 500.00 
Business Licenses, Permits and Fees 30.00 
Rent of Town Property 5,000.00 
Income From Trust Funds 35,000.00 
Other Income 50.00 
Interest On Deposits 
Sale of Town Property 
Total Local Sources, Except Taxes 60,600.00 


Federal Agencies 
Rural Community, Fire Protection 
Service Funds 
Interfund Transfers 
Trust and Agency Funds 
Capital Reserve Funds 


Total Revenues $773,429.00 


Fund Balance Used To Reduce Tax Rate 20,000.00 


Total Revenues and Use of Fund Balance $793,429.00 


10,010.00 640.00 
10,260.00 436.00 
10,379.00 6,329.00 

604,953.00 10,598.00 
16,483.00 
16,264.00 
3,809.00 
25,673.00 1,192.00 
48,999.00 
8,438.00 
315.00 315.00 
155.00 155.00 
120,136.00 1,662.00 
27,562.00 7,562.00 
850.00 350.00 
264.00 214.00 
5,220.00 220.00 
40,230.00 5,230.00 
40.00 ( 10.00) 
3,039.00 3,039.00 
2,065.00  2,065.0C 
79,270.00 18,670.00 
1,500.00 1,500.00 
813.00 813.00 


$806,672.00 $33,243.00 


The accompanying notes are an integral part of these financial statements. 
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EXHIBIT B—2 


TOWN OF ALSTEAD 


General Fund 


Statement of Appropriations, Expenditures and Encumbrances 


For The Year Ended December 31, 1980 


Encumbered Appropriations 


From 1979 


General Government 


Town Officers’ Salaries $ 
Town Officers’ Expenses 

Election and Registration Expenses 
Town Buildings Maintenance 


Revaluation 12,683.00 


Total General Government 12,683.00 


Protection of Persons and Property 


Police Department 

Fire Department, Including Forest Fires 
Planning and Zoning 

Insurance 

Civil Defense 


Total Protection 
of Persons & Property 


Health and Sanitation 


Health Agencies 
Town Dump 


Total Health & Sanitation 


Highways and Bridges 


Town Road Aid 
Street Lighting 
General Expenses 
of Highway Department 
Total Highways & Bridges 


Libraries 


Public Welfare 


Town Poor 
Old Age Assistance 


Total Public Welfare 


Patriotic Purposes 


Recreation 


Public Service Enterprises 


Cemeteries 


ik 


1980 


$ ) 
18,500.00) 


) 
4,000.00 
4,000.00 


26,500.00 


7,500.00 
15,200.00 
1,416.00 
10,600.00 
150.00 


34,866.00 


4,644.00 
19,000.00 


23,644.00 


1,134.00 
3,500.00 


67,000.00 
71,634.00 


3,000.00 


4,500.00 
2,000.00 


6,500.00 
500.00 


600.00 


700.00 


Expenditures (Over) 
Net of Under 
Refunds Budget 
$ 9,213.00) §$ 
8,545.00) ( 1,292.00) 
2,034.00) 
3,782.00 218.00 
18,868.00 ( 2,185.00) 
42,442.00 3,259.00 
7,521.00 ( 21.00) 
17,136.00 ( 1,936.00) 
1,308.00 108.00 
13,643.00 ( 3,043.00) 
79.00 71.00 
39,687.00 ( 4,821.00) 
4,644.00 
23,801.00 ( 4,801.00) 
28,445.00 ( 4,801.00) 
1,134.00 
4,259.00 ( 759.00) 
79,228.00 (_12,228.00) 
84,621.00 ( 12,987.00) 
3,000.00 
3,726.00 774.00 
10.00 1,990.00 
3,736.00 2,764.00 
500.00 
668.00 ( 68.00) 
689.00 11.00 


EXHIBIT B—2 (Continued) 
TOWN OF ALSTEAD 
General Fund 


Statement of Appropriations, Expenditures and Encumbrances 
For The Year Ended December 31, 1980 


Unclassified 


Damages and Legal Expenses 
Social Security 


Total Unclassified 


Debt Service 


Principal of Debt 
Interest on Debt 


Long-Term Debt 
Tax Anticipation Notes 


Total Debt Service 


Capital Outlay 
New Equipment 
Highway 
Fire Department 
Bridge Construction 


Total Capital Outlay 


Total Town Appropriations 


Transfers To 
Other Governmental Divisions 


School District Tax 
County Tax 


Total Transfers 


Overlay 


Total Town Appropriations, 
Transfers and Overlay 


Appropriations 
1980 


Encumbered 
From 1979 


$ $ 2,000.00 
3,500.00 


5,500.00 


10,000.00 


2,080.00 
5,000.00 


17,080.00 


9,600.00 
1,859.00 
4,224.00 


6,083.00 9,600.00 


18,766.00 200,124.00 


542,479.00 
36,759.00 


579,238.00 


14,067.00 


$18,766.00 $793,429.00 


Expenditures (Over) 
Net of Under 
Refunds Budget 


$ 720.00 $ 1,280.00 


4,493.00 ( 993.00) 
5,213.00 287.00 
10,000.00 
2,080.00 


9,018.00 ( 4,018.00) 
21,098.00 ( 4,018.00) 


9,600.00 
1,813.00 46.00 
4,222.00 2.00 
15,635.00 48.00 
245,734.00 ( 26,844.00) 
542,479.00 
36,759.00 
579,238.00 
9,803.00 4,264.00 
$834,775.00 ($22,580.00) 


The accompanying notes are an integral part of these financial statements. 
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EXHIBIT C—1 
TOWN OF ALSTEAD 
General Long-Term Debt Group of Accounts 
Statement of Town Debt 
For The Year Ended December 31, 1980 


Highway Equipment Note 


5.20% 
Amount of Original Issue $50,000.00 
Date of Original Issue May 2, 1978 
Principal Payable Date May 2 
Interest Payable Date May 2 
Payable At Connecticut River Bank 
Charlestown 
se eeeee Total -------- 
Maturities - Fiscal Year Ending Principal Interest 
December 31, 1981 $10,000.00 $1,560.00 
December 31, 1982 10,000.00 1,040.00 
December 31, 1983 10,000.00 520.00 


Totals $30,000.00 $3,120.00 


The accompanying notes are an integral part of these financial statements. 


21 


NOTES TO THE FINANCIAL STATEMENTS 


Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


The following is a summary of significant accounting policies 
employed in the preparation of these financial statements. 


A. Basis of Presentation 


The accounts of the Town are organized on the basis of funds or 
account groups, each of which is considered a separate accounting 
entity. The operations of each fund are accounted for with a separate 
set of self-balancing accounts that comprise its assets, liabilities, 
equities, revenues, and expenditures or expenses. The Barious funds 
are grouped by type in the financial statements. The following fund 
types and account groups are used by the Town: 


GOVERNMENTAL FUNDS 

General Fund — The General Fund is the general operating fund of the 
Town. All general tax revenues and other receipts that are not 
allocated by law or contractual agreement to another fund are 
accounted for in this fund. From the fund are paid the general 
Operating expenditures, the fixed charges, and the capital 
improvement costs that are not paid through other funds. 

Special Revenue Funds — Special Revenue Funds are used to account 
for the proceeds of specific revenue sources (other than expendable 
trust or major capital projects) requiring separate accounting because 
of legal or regulatory provisions or administrative action. Included in 
this fund type are Federal Revenue Sharing, Vilas Pool, Arch Pond 
Committee and Shedd Porter Memorial Library Funds. 





FIDUCIARY FUNDS 
Trust Funds — Trust Funds are used to account for the assets held in 
trust by the Town for others. 


ACCOUNT GROUPS 
General Long-Term Debt Account Group — This account group is 
established to account for the long-term debt that is backed by the 


Town’s full faith and credit. 
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B. Basis of Accounting 


The accounts of the General, Special Revenue, Expendable Trust and 
Debt Service Funds are maintained and reported on the modified 
accrual basis of accounting. Under the modified accrual basis of 
accounting, sources of financial resources and assets are recognized 
when measurable and available to finance operations during the year. 
Uses of financial resources and liabilities are recognized when 
obligations are incurred from receipt of goods and services, when 
assessments are made by the state or in the case of judgments and 
claims against the Town, when there is a probability that such 
judgements and claims will result in liabilities, the amounts of which 
can be reasonably estimated. Interest on long-term general obligation 
bonds and notes payable is recognized when it becomes payable. The 
Town follows the policy of recording property and resident taxes on 
the accrual method and other General Fund revenue, such as motor 
vehicle excise taxes, on a cash basis. Federal revenue sharing 
assistance is recorded as a receivable and arevenue as the entitlement 
occurs. Federal and state reimbursement type grants are recorded as 
receivables and revenues as the related uses are recorded. The 
accounts of the Nonexpendable Trust are maintained and reported on 
the accrual basis of accounting. 


C. Budgetary Accounting 


General governmental revenues and expenditures accounted for in 
budgetary funds are controlled by a formal integrated budgetary 
accounting system in accordance with various legal requirements 
which govern the Town's operations. 


Encumbrance accounting, under which purchase orders, contracts, 
and other commitments for the expenditure of funds are recorded in 
order to reserve that portion of the applicable appropriation, is 
employed in the governmental funds. Encumbrances are not the 
equivalent of expenditures; therefore, the reserve for encumbrances is 
reported as part of the fund balance, although the transaction is 
accounted for as areductioin of budgeted appropriation in the year the 
commitment is made. 


D. Investments 


Investments in all instances are stated at cost, or in the case of donated 
investments, at market value at the time of bequest or receipt. 


E. Inventories 
Inventory in the general fund consists of expendable supplies held for 


consumption. The cost thereof has been recorded as an expenditure at 
the time individual inventory items were purchased. 
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F. General Fixed Assets 


General fixed assets have been acquired for general governmental 
purposes and have been recorded as expenditures in the fund making 
the expenditure. These expenditures are required to be capitalized at 
historical cost in a General Fixed Asset Group of Accounts for 
accountability purposes. In accordance with the practices followed by 
other municipal entities in the State, the Town does not maintain a 
record of its general fixed assets and accordingly, a statement of 
general fixed assets, required by generally accepted accounting 
principles, is not included in this financial report. 


G. Vacation and Sick Leave 
Town employees do not receive paid vacation or sick leave. 
H. Pension Plan 


The policemen and firemen, being part time, do not participate in the 
State of New Hampshire Retirement System. 


Note 2 — CHARLES N. VILAS TRUST FUNDS 


The United States Trust Company and Citibank of New York are 
custodians of the Charles N. Vilas Trust Funds. Income received by the 
Town in 1980 from this source amounted to $48,221, of which $7,991 
was credited to the Vilas Pool Fund and $40,230 to the General Fund. 
Our engagement did not include an audit of these funds and they are 
therefore, with the exception of the income received, not included on 
these financial statements. 


Note 3 — SHEDD PORTER MEMORIAL LIBRARY TRUST 


The Continental Bank and Trust Company of Chicago is the custodian 
of the Shedd Porter Memorial Library Trust. Income received and 
credited to the Library Trustees from this source was $5,608 in 1980. 
As with the Vilas Trust mentioned above, our engagement did not 
include an audit of these funds and they are therefore, with the 
exception of the income received, not included on these financial 
Statements. 
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SCHEDULE 1 
TOWN OF ALSTEAD 
General and Revenue Sharing Funds 


Classified Statement of Cash Receipts and Expenditures 
For The Year Ended December 31, 1980 


RECEIPTS 


Current Revenue 
From Local Taxes 
Current Year 


Property and Inventory $435,085.00 

Resident 7,260.00 

Yield 10,390.00 
Prior Years 

Property $124,283.00 

Resident 1,810.00 

Yield 345.00 


Interest On Delinquent Taxes 
Resident Tax Penalties 
Tax Sales Redeemed 


From State of New Hampshire 


Interest and Dividends Tax 
Savings Bank Tax 

Rooms and Meals Tax 

Class V Highway 

Highway Subsidy 

Business Profits Tax 

Forest Fire Reimbursements 
Town Road Aid 


From Local Sources, Except Taxes 


Income From Trust Funds 

Motor Vehicle Permit Fees 

Rent of Property and Equipment 
Dog Licenses 

Business Licenses, Permits and Fees 
Interest On Deposits 

Other Income 


Total Current Revenue Receipts 


Receipts Other Than Current Revenue 
Proceeds of Tax Anticipation Notes 
Yield Tax Security Deposits 
Grants From U.S. A. 


Revenue Sharing Funds $ 15,788.00 
Interest On Revenue Sharing Funds 735.00 
Rural Community, Fire Protection Service 
Funds 1,500.00 
Refunds 


Withdrawal From Capital Reserve Funds 
Sale of Town Property 
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$452,735.00 


126,438.00 
10,162.00 
216.00 
35,522.00 


$ 16,264.00 
3,809.00 
16,483.00 
8,438.00 
25,673.00 
48,999.00 
155.00 
315.00 


$ 40,230.00 
27,580.00 
5,220.00 
1,010.00 
264.00 
3,039.00 
40.00 


$200,000.00 
4,982.00 


18,023.00 
553.00 
15,035.00 
2,065.00 


$625,073.00 


120,136.00 


77,383.00 
$822,592.00 


SCHEDULE 2 (Continued) 
TOWN OF ALSTEAD 
General and Revenue Sharing Funds 
Classified Statement of Cash Receipts and Expenditures 
For The Year Ended December 31, 1980 


RECEIPTS 
Total Receipts Other Than Current Revenue $ 240,658.00 
Total Cash Receipts $1,063,250.00 
Cash Balance — January 1, 1980 181,411.00 
GRAND TOTAL $1,244,661.00 
EXPENDITURES 
General Government 
Town Officers’ Salaries $ 9,213.00 
Town Officers’ Expenses 8,545.00 
Election and Registration Expenses 2,034.00 
Town Hall and Building Maintenance 3,774.00 
Reappraisal of Property 18,868.00 
$ 42,434.00 
Protection of Persons and Property 
Police Department $ 7,521.00 
Fire Department, Including Forest Fires 16,743.00 
Insurance 13,643.00 
Civil Defense 79.00 
Planning and Zoning 1,308.00 
39,294.00 
Health and Sanitation 
Health Agencies $ 4,644.00 
Town Dump 22,276.00 
26,920.00 
Highways and Bridges 
Town Road Aid $ 1,134.00 
Street Lighting 3,882.00 
General Expenses of Highway Department 87,228.00 
92,244.00 
Libraries 3,000.00 
Public Welfare 
Old Age Assistance $ 10.00 
Town Poor 3,458.00 
3,468.00 
Patriotic Purposes 500.00 
Recreation 668.00 
Public Service Enterprises 689.00 
Cemeteries 
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SCHEDULE 2 (Continued) 


TOWN OF ALSTEAD 


General and Revenue Sharing Funds 
Classified Statement of Cash Receipts and Expenditures 
For The Year Ended December 31, 1980 


EXPENDITURES 


Unclassified 


Retirement and Social Security 
Damages and Legal Expenses 
Taxes Bought By Town 
Abatements and Refunds 


Debt Service 
Principal of Debt 


Long-Term Notes 
Tax Anticipation Notes 


Interest On Debt 


Long-Term Notes 
Tax Anticipation Notes 


Capital Outlay 


Bridge Construction 
Equipment - Fire Department 
Equipment - Highway Department 


Payments To Other Governmental Divisions 
State of New Hampshire 


Bond and Debt Retirement Tax 
Dog License Fees 


County Tax 
School District Tax 


1979-80 Assessment 
1980-81 Assessment 


Total Cash Expenditures 


$ 4,956.00 
720.00 
42,119.00 
7,184.00 


$ 10,000.00 
200,000.00 


$ 2,080.00 
9,018.00 


$ 4,223.00 
1,813.00 
9,600.00 


$ 1,173.00 
___'108.00 


$290,696.00 
262,733.00 


Cash Balance - December 31, 1980 


GRAND TOTAL 


yah 


$ 54,979.00 


210,000.00 


11,098.00 


15,636.00 


1,281.00 
36,759.00 


553,429.00 


$1,092,399.00 
152,262.00 


$1,244,661.00 


SCHEDULE 2 
TOWN OF ALSTEAD 


Federal Revenue Sharing Fund 
Statement of Revenues, Expenditures and Changes in Fund Balance 
For The Year Ended December 31, 1980 


Revenues 


Entitlement Payments 
Interest On Investments 


Total Revenues 


Expenditures 
General Expense of Highway 


Excess of Revenues Over Expenditures 
Fund Balance — January 1, 1980 


Fund Balance — December 31, 1980 
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$16,367.00 


___'735.00 


$17,102.00 


8,000.00 


$ 9,102.00 
8,412.00 


$17,514.00 
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SCHEDULE 4 
TOWN OF ALSTEAD 


Summary of Tax Sale Accounts 
For The Year Ended December 31, 1980 


— DR. — 1979 
Unredeemed Taxes - December 31,1979 $ 
Tax Sale of August 2, 1980 42,119.00 
Interest and Costs After Sale 318.00 
Total Debits $42,437.00 
—CR. aoe 
Remittances To Treasurer 
Redemptions $10,289.00 
Interest and Costs : 318.00 
Abatements Allowed 


Deeded To Town During Year 


Unredeemed Taxes - December 31,1980 31,830.00 


Total Credits $42,437.00 


Sit 


Levies Of - - 


1978 


$32,146.00 


1,912.00 
$34,058.00 


$16,827.00 
1,912.00 


87.00 


45.00 


15,187.00 


$34,058.00 


$ 8,997.00 


2,151.00 
$11,148.00 


$ 8,406.00 
2,151.00 


386.00 


205.00 


$11,148.00 


SCHEDULE 5 


TOWN OF ALSTEAD 
Summary of Town Clerk’s Account 
For The Year Ended December 31, 1980 


Motor Vehicle Permits Issued 


Dog Licenses and Penalties 


Town’s Share 
State’s Share 


Filing Fees 


Total Collections 


Remittances To Treasurer 


Motor Vehicle Permit Fees 
Dog Licenses and Penalties 
Filing Fees 


Total Remittances To Treasurer 


$ 893.00 


118.00 


$27,579.00 
1,011.00 


2.00 
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$27,579.00 


1,011.00 
2.00 


$28,592.00 


$28,592.00 


SCHEDULE 6 


TOWN OF ALSTEAD 
Vilas Pool Fund 


Statement of Revenues, Expenditures and Changes in Fund Balance 
For The Year Ended December 31, 1980 


Revenues 


Vilas Fund Income 
Interest Income 
Other Income 


Total Revenues 


Expenditures 


Labor 
Utilities and Supplies 


Total Expenditures 


Excess of Revenues Over (Under) Expenditures 
Fund Balance - January 1, 1980 


Fund Balance - December 31, 1980 
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$7,991.00 
168.00 


279.00 


$4,707.00 


7,132.00 


$ 8,438.00 


11,839.00 
($ 3,401.00) 
9,341.00 


$ 5,940.00 


SCHEDULE 7 
TOWN OF ALSTEAD 
Arch Pond Committee Fund 
Statement of Revenues, Expenditures and Changes in Fund Balance 
For The Year Ended December 31, 1980 


Revenues 

Interest Income $ 296.00 
Expenditures 

Rubbish Removal 30.00 
Excess of Revenues Over Expenditures $ 266.00 
Fund Balance - January 1, 1980 5,777.00 
Fund Balance - December 31, 1980 $6,043.00 
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SCHEDULE 8 
TOWN OF ALSTEAD 


Shedd Porter Memorial Library Fund 
Statement of Revenues, Expenditures and Changes in Fund Balance 
For The Year Ended December 31, 1980 


Revenues 
Shedd Porter Trust 
Town Appropriation 
Donations 
Town Trust Funds 
Gifts 


Total Revenues 


Expenditures 
Wages 
Utilities 
Fuel 
Books and Periodicals 
Activities 
Building Maintenance 
Supplies 


Total Expenditures 


Excess of Revenues Over Expenditures 


Fund Balance - January 1, 1980 


Fund Balance - December 31, 1980 
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$5,608.00 
3,000.00 
3,262.00 
457.00 


99.00 


$3,253.00 
626.00 
2,113.00 
1,208.00 
37.00 
1,670.00 


78.00 


$12,426.00 


8,985.00 


$ 3,441.00 


107.00 


$ 3,548.00 
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SCHEDULE 9 (Continued) 
TOWN OF ALSTEAD 
Trust Funds 
Summary of Principal, Income and Investments 
For The Year Ended December 31, 1980 


INVESTMENTS 


Bonds 





5M — U.S. Treasury Bonds 3%, Due 1993 


Savings Bank Deposits 


Cheshire County Savings Bank 
New Hampshire Savings Bank 
Savings Bank of Walpole 
Sugar River Savings Bank 


Stocks (At Cost) 
No. of Shares 


1064 Citicorp 
2310 Mass. Investors Trust 


Time Certificates of Deposit 
Savings Bank.of Walpole 


Total Investments 


Checking Account - Bellows Falls Trust 


Total Trust Funds 


$ 5,000.00 
$ 9,329.00 
6,631.00 
33,569.00 
2,757.00 
52,286.00 
$ 6,640.00 
9,076.00 
15,716.00 
42,133.00 
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$115,135.00 


2,527.00 


$117,662.00 


ROAD AGENT’S REPORT 


Another year has gone by with the Highway Department not 
completing all the work | had planned. Time was short after we spent 
about a month on Slade Hill clearing trees with TRA money and other 
projects. We finished shoulders on Relihan’s hill which completed the 
TRA work there. 

Hot mix and patch were applied to the Mine road again in severl 
places and Hill road. These parts were sealed as well as Edward’s road 
and a short piece on Slade Hill. Asphalt is becoming so expensive, we 
are only able to do about one half of what we did 5 years ago with the 
same money. 

Underdrain pipe was put in on Esslinger’s hill and it was re-graveled 
about 400 feet. 

Major bruch cutting was done on Corbin’s, Cooper, Fred Porter’s, 
Fletcher’s, Bacon’s and Pine Grove Cemetery roads. Most all other 
roads were mowed and power brush mowed. 

Culverts were installed on Pratt’s, Bacon’s, Peachblow, Log Cabin 
and Vilas Rock roads. The small bridge on South Woods was replaced 
with a culvert. 

Duncan money was spent on crushed gravel, culverts, widening and 
gravel on Able’s road (yet to be finished). 

| feel the roads were snaded quicker and much easier with the 
second hand spreader truck purchased last year. Itisa 1967, but so far 
has been almost trouble free. This truck also plows much better than 
the other two wheel drive truck. The two wheel drive dump truck gets 
more tired each year with well over 100,000 miles of work. | hope this > 
can be replaced as money will allow. 

| want to thank all of you who assisted me during the past year. 


Respectfully submitted, 


Ken Winham 
Road Agent 
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TOWN OF ALSTEAD 
HIGHWAY DEPARTMENT EXPENSES 


Clifford Clark, Labor $ 432.00 
Reginald Clark, Labor 117.00 
Richard Clark, Labor 1,664.00 
Peter Esslinger, Labor 459.00 
George Garland, Labor 5,789.75 
Ken Winham, Labor 15,512.00 
Randall Wood, Labor 7,272.00 
B & B Chain Company, chains 220.00 
John Burroughs Trucking, crushing, loader truck 8,258.35 
C &L. Petroleum, Gas 8,930.70 
Central Parts & Supply, parts 60.16 
Cheever Tire, tires 1,232.49 
Ricky Clough, Labor 300.00 
Cray Energy, Oil 60.25 
Curtis Industries, Lights, Supplies 213.56 
Bob Esslinger 59.00 
GMC Parts 180.97 
George Garland, chain saw 85.00 
George Garland, gravel 92.25 
Granite State Malco Sales 63.84 
Holmes Transportation, freight 23.58 
Leslie Honey, gravel 137.20 
International Salt Company 1,699.88 
R.N. Johnson, Inc., chloride, chipper, parts 2,431.22 
Jordan-Milton Machinery, grader parts JOO. oo 
Kelton Motors, Inc. 2olsla 
Kim Kersewich, plowing snow 130.00 
Kmiec’s Garage 1.50 
National Brake Service, Inc. 274.72 
New England Equipment Company, cutting edges 3493.40 
N. H. Bituminous Company 7,080.27 
Northeastern Culvert Corp, culverts 5,880.55 
Palmer Spring Company, springs 123.60 
Don A. Porter, mowing, dozer 874.00 
Carroll A. Robbins, truck, sander, backhoe 1,965.00 
Ralph Roy, plowing snow 48.00 
Sane! Auto Parts, Inc., parts 1,169.65 
Sentinel Printing Company, signs 98.00 
Spencer Brothers, Inc., Ford parts rds a Fe) 
Stanwood Oil Company, fuel oll pies 
Treasurer, State of New Hampshire, signs 81.50 
Townline Equipment Sales, Inc., case parts 125.49 
Washer’s Radiator & Glass 42.00 
Weldalloy, welding rod 242.25 
Frank Whitcomb Corporation, sand, patch 6,863.59 
Ken Winham Trucking, loader & truck 4,127.90 
Donald Wood, gravel tar eral 
Randall Wood, dozer 140.00 
Richard Woodbury, tar sand & gravel 400.00 


39 


REPORT OF THE SELECTMEN 


The Selectmen have had a very active year. Some of the events of the 
year were anticipated such as the reappraisal and further changes of 
the tax maps; whereas, other unexpected time consuming projects 
surfaced this year. 

The steeple on the Mabel Still building needed emergency repairs. 
We were able to accomplish this for less than we at first thought it 
would cost. 

The wiring on the green is a hazard. We contacted an electrician and 
requested the work to be done. He will do the job this year as he could 
not get certain parts last year. We plan to havea timecontrol so that the 
lights will not burn all night. 

We have been ordered to repair the Vilas Dam after an inspection by 
the government found potential hazards in the dam. This will be a 
costly project; but, we will continue to investigate for alternate and less 
costly means of complying with the order. 

We made the final payment on the Relihan Bridge project. 

We want to thank everyone for their cooperation with the State 
appraisers. They will be back this year for a short time to do pick-ups 
on new construction. The system we now have with property cards 
and with the blotter books is more efficient. This new system in 
conjunctioin with the tax maps is a great help and anyone who has 
utilized the tax maps can attest to that fact. 

The cost of utilities in the town building have reached the stage where 
we feel we have to do something. We have suggested to the building 
committee our recommendations in this matter. 

We are sorry that we could not continue to hold the budget to the 
same total it has been for the past three years. The Vilas Dam project is 
one of the big factors in the increase of the budget. 

We thank everyone for their help on various boards and committees. 


Respectfully submitted, 
George T. Nostrand 


Gloria Seddon 
Thomas J. Hancock 
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VILAS POOL ANNUAL REPORT 1980 


Work started in April preparing the pool and continued all summer 
long. The pool was dredged for swimming and some repairs were 
made. There is still more repairs than money that have to be done, but 
Vilas Pool is on its way back. 


We were glad to see about twenty five young adults daily using the 
pool. Our weekend crowds were not like years ago, but we were 
pleased to see some towns people among all the out of towners. 


We had a summer fun program for the children which thirty five 
children took advantage of. We were sorry we had to turn away at least 
as many, but due to the amount of staff it had to be done. We want to 
thank the Fall Mountain School District Teacher Corps, and mostly 
Mrs. Christine Archer for the wonderfull program. Our Sr. Life Saving 
program was not held as not enough people were interested. 


We would like to invite YOU to see Vilas Pool at work, it starts in April 
and continues on until late fall. 


Thank you again Mrs. Archer and also to those young adults who gave 
us a free hand whenever we needed it. 


Respectively submitted 


Ralph Moore 
Dorothy Blake 
Stephen Blake 
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SHEDD PORTER MEMORIAL LIBRARY 


TRUSTEE REPORT 


The board of library trustees met 11 times in 1980. Our thanks to the 
towns people for their approval of $3000 so that we were able to meet 
our current expenses of running the library for another year. 


We also are especially grateful to Dr. John Scheweppe of Chicago, 
Illinois for his generous donation of $2500. It was noted and approved 
to put $2000 of this into a contingency fund for part of the expense of 
repairing the front foyer from the rain and ice damage. All of the 
estimates are not in yet, but it certainly is looking like an extremely 
costly expense. 


A new project we started this year was the annual Valentines Party 
and poster cantest in conjunction with National “| Love To Read” 
month. The Vilas and Langdon teachers were very cooperative with 
working with the children and their posters. We had the Phoenix Nest 
Clowns for entertainment. The Friends of the Library, local merchants, 
and Jaycees paid ALL EXPENSES. We hoped for 50 children and 125 
showed up. | guess you could say it was a big success for everyone! 
(AS was Our Summer reading hours and elementary exhibits.) 


Your library was also used by the V.N.A. for blood pressure clinics, 
and the Historical Society for meetings. 


There is now arecord album lending collection and hundreds of new 
adult and juvenile books for the first time in many years. Most of which 
was possible from the donations to the Memorial Funds. 


We were able to repair our roof damage outside, install better lighting 
outside at the entrance, repair our present heating system and repair 
the worst area of our lawn. However, there is more lawn area to be 
done. 


We are currently working on the replacement of shades, repairing 
broken book shelves and card catalogue files. When the weather 


permits it is hoped to get the front doors and conference table 
refinished. 


Again our heartfelt thanks to all who have helped us in so many ways 
this year. 


Respectfully submitted, 


Virginia Strout 
Chairman, library trustees 
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SHEDD PORTER MEMORIAL LIBRARY 


As your librarian, | hereby submit my report for 1980. 


In a continuing effort to conserve fuel it was decided to close the 
library for two weeks during the Christmas and New Year holidays as 
well as to continue the winter hours of last year, three consecutive 
days, Wednesday 1 to 4 and 6 to 8 P.M. and Thursday and Friday and 
Friday 1 to 6 P.M. 


Mrs. Janice LaMears was appointed assistant librarian replacing Mrs. 
Patricia Garland whose resignation was accepted with regret. 


Tihe support of the New Hampshire State Library and the Keene 
District Bookmobile is helpful and appreciated. Due to circumstances 
beyond control the Bookmobile made but one visit during the past 
year, with 302 books borrowed. Hopefully we can look forward to more 
visits this year. A total of 138 books were borrowed from the State 
Library by special request. 


The generous gifts of memorial money and additional money from the 
Alstead Play School enabled us to buy more books than has been 
possible the past few years. There were 70 adult and 115 children’s 
books purchased. Also, there were 119 adult books, 272 children’s 
books and several hundred paperbacks contributed. We are sincerely 
grateful for these gifts. 


We subscribed to one weeklyu and one daily newspaper and 12 
magazines. We were fortunate to have many magazines donated and 
this has been particularly helpful. 


A special thank you goes to Dr. John Shedd Schweppe of Chicago for 
his generous gift to the library and to the residents of Alstead for the 
financial support voted at the March Town Meeting. 


There were 91 new borrowers for the year. 


Circulation for 1980: 


Fiction 6,862 
Non-fiction 1,726 
Juvenile Sr eas 
Magazines 1,019 

13,330 


My thanks to the trustees of the library for the interest and support 
given me this past year. 


Doris Dustin 
Librarian 
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REPORT OF THE POLICE DEPARTMENT 


1980 was another busy year for the Police Department. It is becoming 
increasingly apparent that American Citizens must develop an attitude 
of resistance to crime and take basic preventative measures to reduce 
their vulnerability to criminal acts. We in the community have an 
advantage over the larger towns and cities because we are usually 
aware of neighbors activities and their whereabouts. If something 
appears to be unusual or differeent itis quickly unoticed by concerned 
neighbors or friends and can be reported at once. | urge people to 
report anything suspicious at once. | appreciate having the many 
concerned people call me with helpful information. 


The Alstead’s Police Log continues to increase in the number of 
complaints handled each year. However, the nature of the complaints 
stay much the same but there are noticeable increases in'some areas. 
Problems with our youth seem to be at the top of the list with their 
involvement in drinking, breaks, drugs, run aways and discontentment 
inthe home. Certainly, Alstead is not alone with this statistic but what 
are we going to do about it? 


| have worked this year with a probation officer in this area who has 
given me much assistance. | appreciate his help and the voluntary help 
extended by officers in nearby towns in emergency situations. My 
thanks also, to the State Police who are as near as my radio. Tlhanks to 
the crossing guards who are also in order for their faithful duties 
performed. 


Respectfully submitted, 
Erwin W. Ward, Chief 


Alstead Police Department 
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ALSTEAD FIRE RESCUE SQUAD 


The Rescue Squad had a very busy year - responding to 41 
emergency calls, plus our regular monthly meetings and training 
sessions. We now have the rescue truck in service and have added a 
good deal of new equipment. The truck is not painted yet but will bein 
the very near future. 

We now have 9 active members on the squad - trained to handle most 
emergencies that arise - and we are available 24 hours a day. If you or 
someone near you needs help the number to call is 552-1100 which is 
the mutual aid center in Keene. 


Respectfully submitted, 


Delinda Campbell 
Captain 


FIRE DEPARTMENT REPORT 


The Fire Department had two highlights during the year. 

This past year saw the retirement of our long time (20 years) Fire 
Chief - Ralph Moore. An appropriate farewell picnick was given in his 
honor and enjoyed by members of the Fire Department, town officials, 
and Ralph’s friends and relatives. 

The second highlight was a grant of $1,500.00 from the State of New 
Hampshire toward the purchase of a new base radio. The radio has 
been purchased but not yet recieved. Our audible alarm isin repair and 
should be returned to the top of the fire house within a few weeks. With 
funds appropriated at last years town meeting we were able to 
purchase much needed communication monitoring devices and fire 
fighting protective equipment. 

The fire department responded to 43 fires, and 41 medical 
emergencies, for a total of 964 paid man hours. Many hours were paid 
for by Fuller Machine Company and again we extend our gratitude to 
this community spirited Company. Many of the hours were dedicated 
by the firemen to special work details which were not paid. 

One of the special work details involved equiping and making road 
worthy a special rescue vehicle which is now radio equipped and in 
service. 

The Fire Department wishes to express Our sincere thanks to the 
towns people for your continued support. 


Harold Ramsey 
Lawrence E. Huffling 
Warren Campbell 


Commissioners 
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REPORT OF THE PLANNING BOARD 


This year has been less active than other years for the Planning 
Board, having approved only five subdivisions totalling eleven new 
lots. Other proposed subdivisions were reviewed and 
recommendations made to benefit the town and the property owner. 


The Master Planning effort this year has blossomed under David 
Edkin’s, our Regional Planning representative from the South Western 
Regional Planning Commission. 


Those wishing to offer their time and interest to the Planning Board 
are encouraged to doso. Several of our members are leaving after long 
years of service. The Board is proposing by article in the warrant to 
expand the membership to seven (7) members in order to help spread 
the effort over more members. If you have an interest in how the town 
needs to prepare itself for the (80’s) and beyond, see any of the 
Selectmen or planning board member for more information on how 
you can help. 


Timothy W. Noonan, Chairman 
Peter Rhoades, Secretary 
Bernard Butcher 

Donald Pecora 

Gloria Seddon, ex-officio 
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REPORT OF THE CEMETERY CUSTODIAN 


The cemeteries were raked and !eaves were removed in the spring. 
The brush was Cut around the walls and removed. Mowing was done 
from spring until late fall. 


Richard G. Clark 


REPORT OF OVERSEER OF PUBLIC WELFARE 


Several families asked for financial assistance during the year. Direct 
relief and food stamps were given to needy families. 


Richard G. Clark 


FORESTRY DEPARTMENT 


This past year has once again been uneventful as far as grass and 
brush fires go. 

This is very good but i'm afraid we will be lulled into a situation where 
we will not be prepared for a large scale forest fire. 

This year | have asked for an increase of $100.00. This is the first 
increase asked for since 1977. The total i’m asking for is $700.00. The 
$100.00 increase does not cover the increased pay rate for men and 
equipment. As a point of interest $700.00 would not cover the cost of 
20 men fora 24 hour period with the State paying half the cost. You 
can see a forest fire is an expensive item, not only do you have the cost 
of putting the fire out but the loss of valuable timber. 

Our problem has been children playing with matches. If you see this 
happening, please stop them or notify someone that will. 

Remember a small grass fire can turn into a major forest fire. 


Smokey the bear says: 
PLEASE HELP PREVENT FOREST FIRES! 
Respectfully submitted, 


Warren Campbell 
Forest Fire Warden 
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,BICENTENNIAL COMMITTEE REPORT 


The State Bicentennial final reports will be in 1983. Any unfinished 
work of the Alstead committee will have to be finished in 1982. 

The only remaining obligation of the Alstead committee is the 
completion of the Bicentennial Booklet “Alstead Past and Present.” 
The Prentice Hill Grange willingly sponsored this and collected money 
and material for the booklet. We thank them for their hard work and 
understand that the finished product will be done by the Historical 
Society as soon as they receive the information from the Prentice Hill 
Grange. Also, for the information of residents, a scrapbook was 
started by Gloria Seddon, Chairman and Dorothy Walker now has the 
scrapbook for additional material which she wished to add to it. If 
anyone has anything which they feel should go into the scrapbook, 
please contact Dorothy. The chairman wishes to thank Dorothy 
Walker for completing the scrapbook. Again we thank all who helped 
on our bicentennial. 
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THE HISTORICAL BUILDING COMMITTEE REPORT 


The Historical Building Committee met with a representative from the 
N. H. State Preservation Office to consider the following: 


1. We decided the Maybelle Still Memorial Building and Shedd 
Porter Library should be on the National Register. 


2. Should we apply for a Historic District? 
S. Are there other funds available besides Federal money? 


This committee feels it is of upmost importance to the town that the 
former church be restored for town use as soon as our Study and final 
report is completed. 

Next year this committee hopes to submit a final report and 
estimates of costs to the voters for consideration. 


Respectfully submitted, 


Dorothy Walker, Chairman 
Benjamin Allison 

Janet Brown 

Edgar Bley 

Erwin Ward 

Paul Thompson 

Charlotte Thompson 
Meredith Howard 
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ALSTEAD HISTORICAL SOCIETY 


The Alstead Historical Society met and laid the ground work for a 
Town History. Members all agreed by unanimous vote on the 
following. 

1. The cut off date for the historty will be 1980-81. 


2. The work will be presented in three volumes. Volume 1. A written 
History of Alstead. Volume 2. A pictorial History of Alstead. Volume 3. 
A genealogy of Alstead residents. 

3. That a professional photographer be hired to take photos of Alstead 
as it appears in 1981. Funds for this project to come from the Maybelle 
Still Trust Fund that was left for the purpose of compiling information 
fora Town History of Alstead. These pictures to be stored in the Shedd 
Porter Memorial Library or Historical rooms under proper conditions. 


We have committees anxious to start these tasks; 

1. Examining a wealth of old records and documents and compiling 
and cataloging information. 

2. Compiling family names and genealogys of Alstead residents. 

3. Soliciting and collecting photo's of people, buildings and events of 
the town of Alstead. 


The town history committee needs time, work space and professional 
help. Volunteers are needed and welcomed. 


Respectfully submitted 


Alfred Ikeler, President 
Bruce Bellows, Chairman 
Carla Blood, Secretary 
Dorothy Walker, Geneology 
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